The Program to
Improve the
IProductivity is a
diagnostic service,
with tailored-made
training and support.

Phases

* |dentify the extent of current
use of the tools

* Detect the necessities and
opportunities to improve
across sections and those that
apply to specific roles

* Desing a plan for training and
managing the change

* Evaluate the obtained results
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Companies have traditionally
invested in information technology
oriented towards automating the

most structured business processes:

invoicing, storage, production,
treasury, payrolls, etc. Although these
elements are indispensible for any
company that wishes to be
competitive, they are not the
elements that permits us to
differentiate our company today.

The only element that can
differentiate us are the people who
are integral to our organization

and their capacity to innovate, to
create relationships with our clients
and suppliers, to make the best
decisions, to provide the client with
excellent attention, etc. All these
processes, tied closely to the people,
can be actualized in a much more
productive way through the suitable
and efficient use of certain
productivity tools.

Nevertheless, the impact that these
tools have on the productivity and
in the balance sheet of results for
the company is directly tied to the
abilities,culture and organizational
model of the company. The value
that these tools contribute is directly
tied to all these factors and for this
reason it is not enough to simply
deploy the technology in order for
this program to contribute value. In
many cases, technology does not
even get deployed in the whole
organization due to insufficient
management of these non
technology related factors.

Concious of this problem, the
Productivity innovation Center has
designed a service focused towards
those companies which, having
already invested in the acquisition
and deployment of many of these
tools, now want to focus thier efforts
on obtaining the maximum value
from these investments.




Program to Improve iProductivity

One is treated to a
multiannual service
which is executed
jointly with the
Human Resources
Department and
with the Information
Technology
Department.
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Productivity Center

“The Productivity Innovation Center has designed
a service oriented towards those companies which

now wish to focus their efforts on obtaining the
maximum value from their investments.”

The Program to Improve iProductivity is a service of support in which the
consultants of the Innovation Center helps the company to:

x Identify,in the first place, the current level of use of tools.

% Detect the needs and opportunities to improve as much across sections
as applies to specific roles or processes

% Desing a plan for training and managing the necessary change

+ Evaluate the obtained results
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The specific profile of Information Worker will allow us to design a
customized training.
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